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DRC and DSC Minutes 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE: 11.29.2023 @ 10:00
	✔  Dispatch Review Committee 
	✔  Dispatch Steering Committee



· Attendees: Joscelyn Niski (Auth), Jennica Elwell (Auth), Preston Pennington (Auth), Brandie Skarloken (Auth), Jon Tinkler (CSPD), Meg Powell (EPSO), Kyla Gingrich (EPSO), Dan Ausec (Auth), Jen Tobias (WPPD), Stein Bronksi (Auth), Roger Coker (TCSO), Ben Bills (Auth), Angela Myles (EPSO), Diann (CCPD)

· Approval of Minutes	
· Approval of the September 27, 2023 meeting minutes
· Motion: Jennica Elwell (10:02)	
· Second: Jon Tinkler

· Dispatch Review Committee Items
· CAD- Dan Ausec
· Scheduled CAD Outage went well
· CAD Outage due to cloud update. Increased RAM and restarted. Rolled back updates and currently working. 
· Waiting on West Net 
· PSAP Wellness- Dan Ausec
· Burnalong's ‘kick-off’ is scheduled for December 13th. Available to any PSAP employee (supplemental information provided)
· Suicide prevention training at the Auth is scheduled for March 14th and 15th, 2024
· Everbridge- Ben Bills
· Went live with resident connection on November 6th (no issues noted)
· For any help needed to register, contact Ben Bills
· IPAWS meeting to address ongoing issues and establish a ‘road map’ for future implementation.
· Everbridge administrator to host an incident administrator training to be done at Auth
· Telecommunicator of the 4th Quarter 2023
· Alivia Gilman won telecommunicator of the 4th Quarter! Congrats!
· ASA DX Protocol 37 Policy- Joscelyn Niski
· Protocol 37 specific changes
· SkillsLab Demo Trip- Joscelyn Niski
· In the process of scheduling a trip to view a demonstration. Please send Joscelyn dates that would work.
· Certification Class Dates-John Lofgren
· ETC Jan 8th - Jan 12, 2024 @ 08:00-17:00
· EMD Jan 16th - Jan 18, 2024 @ 08:00-17:00
· CPR Jan 19, 2024 @ 08:00-11:00
· CPR: Heart Saver class and then depending on class size and timing we will continue with Tourniquet instructions and Narcan. This will ensure class goes until 11:00.
· ProQA Med Jan 19,2024 @ 12:00-16:00
· EFD Jan 22nd - Jan 23, 2024 @ 08:00-17:00
· Mindfulness and Positivity Jan 24, 2024 @13:00-16:00 
· EPD Jan 25th - Jan 26, 2024 @ 08:00-17:00
· EFD/EPD ProQA Jan 29,2024 08:00-12:00
· Mindfulness and Positivity Jan 30, 2024 @14:00-15:00
· Mindfulness and Positivity Feb 06, 2024 @14:00-15:00
· Mindfulness and Positivity Feb 13, 2024 @14:00-15:00
· Nena CTO Feb 20, 2024 @ 08:30-17:00

· Dispatch Steering Committee Items
· CSPD Fire ACE Intro- Dana Heckman/Jon Tinkler
· CSPD Fire ACE Point 15 - Dana Heckman/Jon Tinkler
· Submitted for EFD Ace
· CSFD Response Configuration was approved by the DSC.

· Round Table.
· PSAP Picture Directory being worked on.
· Joscelyn will work on dates to gather the information needed.
· Kim Rigdon's email regarding the small agency ACE
· Survey 
· AT&T went live with LBR and was sent a new PSAP boundary layer.
· PSAP to PSAP call transfers have drastically declined.
· Spring Training
· Week of June 3rd thru June 7th
· Cindy Sparrow is the guest speaker.
· Will customize training based on needs of local PSAPs.
· A survey will be sent to sign up.

· Meeting Adjourned
Motion: Jon Tinkler
Second: Kyla Gingrich (10:37)
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