[image: ]
 



DISPATCH REVIEW COMMITTEE MEETING AGENDA 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE 		 September 27,2023


1. Call to Order: 10:05 
Dana Heckman (CSPD), Carla Lewis (CSPD), Rich Suarez (CSPD), Diann Pritchard (CCPD), Jen Tobias (WPPD), Angela Myles (EPSO), Roger Coker (TCSO), Stein Bronskey (Medical Director), Ben Bills (AUTH), Carl Simpson (AUTH), Dan Ausec (AUTH), John Lofgren (AUTH), Jennica Elwell (AUTH), Joscelyn Niski (AUTH)

2. Approval of Minutes	
A. Approval July 26, 2023, meeting minutes
Motion: Jen Tobias Second: Joscelyn Niski

3. Old Business
A. CAD
Upgraded our test version to 22.3.7. Located a bug that will make it unusable. The next version will come out on Friday and they will update again. 
Station alerting, almost all connectivity testing completed. Installed all the equipment and PSAPS, data centers and back up centers. 
We will turn on Verizon location-based routing on Monday. This should help direct calls to the correct PSAP because it is more accurate to location checks by Verizon. If they don’t have good GPS signal, location services turned off, or device is too old, it will revert to old cell sector lines. 
If you run into issues with test calls on Verizon lines, let Dan know.
B. PSAP wellness
5 people attending the last Suicide Awareness Training. Next class scheduled for November 15th-16th. Feedback has been very positive and this class continues to be helpful. 
John and Dan are in discussions with a vendor that teaches how to sleep as a first responders. This class provides techniques for better sleep when you work shift work. 
C. First Watch
Working with Teller County to schedule some dates. Now that we have done the phone upgrade, Dan will be revisiting ACD reports. 
D. Everbridge
Pop up for Everbridge 360- They are now split into two platforms for internal and external notifications. If you are using the app for internal notifications, then Ben will get with you to train. New goal behind it is to prevent confusion for the public. 
Ben will continue to monitor IPAWS notifications. 
IPAWS test scheduled for Oct. 4th. Every cell phone in the US will go off with national test notification. Ben will put out a press release prior to inform our local media.
E. EMD v14 Go Live -Jennica
a. Medical Director Authorizations
Nothing should be changing for medical director authorizations. 


4. New Business
A. October 2023 Cert Classes
Just around the corner. ECT starting the week of the 23rd. This will be the last round of cert classes before the end of the year. As soon as you know who you are sending, please send that information to John.
Bronsky would like to send the new Caption of the Medical Dept. and the new Medical Director to the EMD class.
B. October 2023 CTO Class
Finalizing registrations for the class. If you have anyone who can attend, please reach out to John.
C. Cert Classes 2024 First QTR schedule – John
January 8th- 12th ETC
January 16th-18th EMD
January 19th CPR/ProQA
January 22nd-23rd EFD
January 24 Mindfulness and Positivity
January 25th-26th EPD
January 29th ProQA

April 29th-May 3rd ETC
May 6th-8th EMD
May 9th CPR/ProQA
May 10th Mindfulness and Positivity
May 13th-14th EFD
Mat 16th-17th EPD
May 20th ProQA

D. 911 Goes to Washington 2024 (02.25.24-.2.28.24)
If anyone wants to attend, rooms fill up quickly so we would need to get it booked ASAP. If you are interested, let John know by November.
E. NENA Classes Schedule Months 2024
We will host two CTO classes and a supervisor class. Looking to figure out what times of year work best for the PSAPs. Shooting for spring and fall.
F. Mindfulness and Positivity – Dana & Jon
The class helps calltakers deal with the trauma of the job and teaches techniques on how to ground. The initial class will be held during new hire courses, but then every Tuesday there is a 1 hour check in with a facilitator.
We will host this class here and it will be held virtually.
G. Pilot Guides Distribution
We have all the pilot guides for v14 EMD and v7 EPD. These are to replace the cardsets. We will try to get them delivered ASAP. Cardsets will need to be returned so we can send them back to Priority Dispatch. EFD is still running on cardsets. V8 EFD is due to be released 1st quarter of next year and new pilot guides will be released then.
H. Staff Changes – Carl
John is changing his job focus to managing training, both internal and external
I. TOQ 3rd Vote
Tyler Combs- CSPD

J. Other Training Opportunities
i. Police Civilian Leadership – CRISTANDO House 
If anyone would let to attend, the Authority will pay for the class. Please reach out to John. This class will be hosted here in the large classroom.
1. November 6-7	
2. November 8-9

5. Round Table.
Protocol 25, Protocol 121, Protocol 127
Renee would like a proposal for change to have alternative responses for the police protocols. Currently, determinant codes only address violent or nonviolent, but more dispatch determinants on EPD would be helpful (like EMD).

Motion to adjourn. 11:09
Motion- Jen Tobias
Second- Joscelyn Niski
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